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Course Content and Outcomes Guide 
BA 260 INTRODUCTION TO ENTREPRENEURSHIP
Effective Spring 2020

Course Number:
BA 260

Course Title:
Introduction to Entrepreneurship

Credit Hours:
4

Lecture Hours:
44

Lecture/Lab Hours:
0

Lab Hours:
0

Special Fee:

Prerequisite 
N/A
 
Course Description:

[bookmark: _Hlk39757714]Focuses on the entrepreneurial phases associated with the start-up and management of small business. This course will teach future entrepreneurs and managers to recognize opportunities and to use effective entrepreneurial and small business management practices, including the evaluation of market conditions and new product feasibility, business plan creation and essentials, business implementation, and funding options.
Addendum to the Course Description: This course introduces the fundamentals of entrepreneurship, and exposes the student to the concepts, practice, and tools of the entrepreneurial world. Specifically, the course is designed to provide you with an understanding of the entrepreneurial process, that is, the process of taking an idea and finding a high-potential commercial opportunity, gathering resources such as talent and capital, and deciding how to sell and market the idea. A primary objective of this course is to encourage entrepreneurial thinking. Whether you simply want to learn more about entrepreneurship or whether you desire to launch an actual venture, this course will expose you to the tools you need to be more effective in the entrepreneurial process.


Intended Outcomes for the course:
[bookmark: _Hlk39757768]Upon completion of the course students will be able to:

· Demonstrate knowledge of what it takes to be a successful entrepreneur. 
· Analyze new business opportunities that exist in the marketplace. 
· Evaluate the feasibility of pursuing an opportunity that you’ve recognized. 
· Put together a successful new venture. 



Outcome Assessment Strategies
[bookmark: _Hlk36828948]The objectives of assessment should include demonstrated mastery of accounting theory and procedures: Assessment methods may include the following:  

· Departmental Tests 
· Written Products 
· Quizzes & Exams
· Graded Homework
· Activities/Projects









Course Content (Themes, Concepts, Issues and Skills)

An entrepreneurial perspective: Students will identify, assess, and shape entrepreneurial opportunities in a variety of contexts.
· Recognize entrepreneurial opportunities for new business ventures and evaluate their potential for business success.
· Understand the implementation issues including financial, legal, operational and administrative procedures involved in starting new business ventures

Professional communication and behavioral skills: Students will demonstrate effective communication and professional behavioral skills in business settings.
· Communicate effectively and professionally in business situations through physical or virtual presence, writing, speaking, listening, and electronic media.
· Demonstrate the ability to lead by using team building skills and facilitating collaborative behaviors in the accomplishment of group goals and objectives.
· Demonstrate good work habits, time management and self-discipline.

An ethical and social responsibility perspective: Students will understand business ethics and issues of social responsibility.
· Recognize basic concepts and theories related to business ethics and social responsibility.
· Demonstrate knowledge of the ethical behavior appropriate to specific business situations.

Analytical and problem-solving skills: Students will demonstrate problem solving skills supported by appropriate analytical and quantitative techniques.
· Identify and analyze business problems and opportunities and formulate recommendations for courses of action.
· Use quantitative and qualitative tools and methodologies to support organizational decision making.

A broad knowledge of the functional areas of business and an understanding of the diverse contexts of business.
· Demonstrate awareness of the global economic, environmental, political, ethical, legal, and regulatory contexts of business practice.
· Assess how organizations create value in their global supply chains through the integrated production and distribution of goods, services and information.
· Describe the concept of competitive advantage and how it may be achieved through strategic and tactical methods.
· Analyze the information content of organizational processes.
· Define markets and apply marketing concepts and principles using a customer focus to effectively sell products and services.
· Recognize and appropriately respond to ethical, legal and strategic concerns relating to human resource and organizational management.
· Apply accounting concepts and methods to interpret financial statements for evaluating the financial position and performance of organizations.
· Interpret and analyze accounting information for internal control, planning, performance evaluation, and coordination to continuously improve business processes.
· Make basic investment and financing decisions for a business using financial management concepts, and methods.


Competencies and Skills

1. List and discuss the characteristics of successful entrepreneurs.
2. Identify and analyze new business opportunities that exist in the marketplace. 
3. Evaluate the feasibility of pursuing an opportunity that has been recognized.
4. Develop a business plan that includes both conceptual and technical components.
5. Identify and discuss obstacles to entrepreneurial success.
6. Identify the resources and financing necessary to start an entrepreneurial venture.
7. Discuss organizational characteristics and best management practices for start-up companies.
8. Shift the thinking toward an entrepreneurial mindset
9. Understand the issues faced by entrepreneurs when starting a venture
10. Recognize and analyze new business opportunities that exist in the marketplace
11. Evaluate the feasibility of pursuing an opportunity that you've recognized
12. Understand, articulate, and communicate value propositions and the components of a business model
13. Gain some experience working in teams
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