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OCCC College Council
College Council (CoCo) is a forum for all constituencies to discuss college-wide issues in an open and inclusive atmosphere.  The College Council will advise the President concerning external and internal forces that impact the College mission fulfillment, operations, plans, and programs.  College Council serves as the primary advisory body providing representative input and expertise on organizational actions, procedures, and policies being considered, formulated, and proposed. College Council will create committees and task force groups that will help fulfill the college mission.  Committees will incorporate their expertise, ask pertinent questions, and develop recommendations.  College Council is charged with oversight and review:
· Providing input, guidance and advice on the College’s strategic plan, including the core theme measures. 
· Providing feedback and input on Program Reviews prior to sending them to the president and the Board.
· Understanding the college data, its implications and suggest changes to improve student persistence and completion. 
· Being an active part of the College Accreditation process and providing on-going monitoring, implementation and continuous improvement of the self-evaluation process. 
· Hearing regular reports from other college committees. 
· Reviewing and discussing college-wide recommendations from the college’s standing committees. 
· Functioning as clear communicators and advocates for the direction of the College.
· Providing feedback to the President on issues of importance to the College.
· Updating, and eliciting input from, faculty/staff in OCCC’s departments regarding information covered in meetings. 
· Request access information and clarification for college policies and procedures that are unclear, uncertain and/or unwritten and ensures follow up on issues/concerns until issue is resolved (agenda item until dropped)
College Council has established the following guidelines:
Article 1 Membership
Section 1.1 Elections
The Chair or Co-chair shall request nominations from either the members of the electorate or from individuals who may submit their nomination directly. The electorate is composed of all voting representatives of CoCo, representing the college campus in its entirety. Any college constituent can self nominate, and submit their nomination to either their representative or the chair and co-chair. No person’s name shall be included in any list of nominations without his/her consent. On the basis of the list of nominees submitted, the Council Co-Chair shall prepare an electronic survey (survey monkey) to be distributed to the electorate. The electorate will distribute the survey to and collect votes from their constituents. Results shall be reported to the Council Secretary who shall immediately record them. The secretary will announce the results at the next meeting.
· Elections are held every two-years in the Spring for the Fall term.  If a vacancy should occur for a member of the chair, co-chair, or secretary special election must be held within 3 months.
· Temporarily appointments cannot be held for no more than 3 months, appointed members may run for the position during the special election.
· In case of a recall or vote of no confidence special elections must be held within 2 months of announcement and vote.  Interim positions will be appointed.
· In case of a tie during the electorate process for any officer the chair or co-chair will have the tie breaking vote.
1.11 Officers.
Eligibility:   Any manager, active faculty including adjunct, and/or classified employee is eligible to be nominated for any of the officer positions available.
Roles and Responsibilities: College Council is comprised of the following officers: Chair, Co-chair, Secretary, (Treasurer once budget is installed).
Chair: 
· The primary responsibility of the chair is to conduct the meetings.
· Call for agenda items and set the agenda for each meeting.
· Changes dates of meetings as necessary (adjusting for outside circumstances such as holidays, final weeks, etc)
· Counts the votes and approves the results for all action items.
Co-Chair:
· Takes place of chair in his/her absence.
· Performs the role of meeting time management.
· Collects and tracks all College Council recommendations
· Prepares and administers voting ballots during election cycles.
· Reports election results to College Council
Secretary: 
· Takes and prepares the meeting minutes.
· Notes attendance of voting representatives and meeting attendees, and designated committee member representatives presenting or collecting data
· Distributes minutes drafts and handouts before and after each meeting and posts them to the College Council website within one week.
· Distributes minutes to become available for review to all members within one week of the meeting.
· Sets up Zoom conferencing for each meeting.
· Reserves room and contacts IT and facilities as necessary.
Treasurer (duties fall to secretary until position is installed):
· Serves for the Chair during any temporary absence of the Chair and Co-Chair
· Manages and reports on the College Council budget.
· Maintains a record of all receipts and disbursements of monies, and makes them available for audit by the College Executive team.
· Presents a yearly budget to the council by the last regular meeting in June of the previous academic year.
· Orders and organized meals for each meeting.
· Accesses funds through appropriate means.
1.12 Voting members
Voting representatives will serve for one academic year and will be selected each year at the Fall In-Service scheduled each September. In an effort to hear the student voice, when a student representative is unable to attend a meeting they have the obligation of sending another student in their place.
Eligibility: Any member in each category is eligible for the nomination to be a voting representative.
Composition: Voting members are selected within each representative group based on a point structure incorporating the total number of employees within that category. Groups include: 
1. All Managers
2. Classified
3. Faculty
4. Associated Student Government
Each group selects their voting members and an alternate in case the main representative has to be absent from a CoCo session. Voting members are representatives of the executive and junior executive teams, full time faculty and adjunct faculty, classified staff, and associated student government (ASG).
Voting representatives are tasked to represent their constituents within each of these groups. Voting representatives can determine how they chose to communicate to their constituents, actively solicit input, and how input is used in the voting process. Alternate voting members may vote when a regular voting member is absent.    

The number of voting members will be reviewed at the start of each academic year. This number is determined through a mathematical formula to ensure fairness in representation. See appendix A
Section 1.2 Vacancies
In the event a Council Officer resigns or is otherwise unable to serve the remainder of his/her term of office, the Electorate may appoint an officer to serve the remainder of the term with his/her consent. Positions cannot remain vacant.  Appointed members can fulfill the position for only three months at which time an election must take place.

1.21 Officers.
When a vacancy occurs for the officer positions a special election will be held the following meeting to fill the vacancy for the remaining term.  
1.21 Voting members
Vacancies for representative voting members will be filled by their alternate.  Member groups will convene among themselves to elect a new alternate voting member.
Section 1.3  Term limits
There are no term limits. Individuals may remain in their positions as long as there are no recall efforts in place.
Section 1.4 Recall
1.41 Process
An officer may be recalled due to a violation of trust by a no-confidence vote through the following process:
A signed petition of removal through by any member or student of the college.  Petition must state:
· Reason for losing confidence in the officer includes documentation of concerns.
· Communication of attempted resolution between conflicting parties.
· Meeting and discussion between all officers and petitioner(s).
· Timeline of interactions prior to petition rendered.
· Once the petition is officially presented, a motion for a vote will be called.

1.42 Voting
A vote of no-confidence is taken during the Council session following the submission of the petition.  If 2/3 of the votes by all members during a College Council session supports removal, the officer will leave his/her post by the next meeting and will be replaced as outlined in section 1.2.
Article 2 Governance
The shared governance system embodies and facilitates OCCC’s vision, mission, and core values and relies on the collective wisdom of faculty, staff, students, and administration in the development of college-wide plans and policies. The system is characterized by open communication, collegiality, and transparency, resulting in collaborative and well-informed decision-making. College Council:
· Advises and informs the president on governance related matters.  
· Makes approval decisions and/or recommendations on work of governance councils/committees.  
· Delegates work to governance councils/committees. 
· Reviews work of governance councils/committees and make recommendations when appropriate.  
· Monitors the governance system.
· Ensures transparency in governance processes. 
· Advises and informs the governance councils/committees. 
· Reviews and approves adjustments to governance council/committee charters.  
· Assesses the governance system annually with attention to: 
· Clarity of roles, responsibilities, and processes. 
· Wide and explicit communication with campus constituencies. 
· Participation of employees, faculty and students in problem-solving and decision-making. 
· Decision-making at the appropriate level by the appropriate group with the requisite expertise. 
· Efficiency and timeliness. 
· Contributions to the effective guidance of the campus.
· Directs the process to create and dissolve new committees or task forces, work groups or forums.
Section  2.1 Meetings
The Council will be chaired by the Chair or the Co-chair as designee, should the chair be unavailable. Regular meetings shall be held the second Friday of each month during the academic year unless the date shall fall on a holiday or during the final week of instruction, or because of any other unforeseen circumstances. The chair will determine the meeting date at this point.
2.11 Protocol
Majority of members must be present to constitute the quorum.  50% plus 1 of voting members must be present.
2.12 Minutes
Minutes of Council meetings will be recorded, published, and posted by the secretary within one week. Minutes will primarily reflect agenda items, proposed motions and actions; and a brief summary of any discussion. Attendance will also be included within the minutes, indicating all representation. Past minutes of Council meetings will remain available to employees and the public through the College Council website.
2.13 Attendance
The Meetings are open to all members of OCCC’s employees, students, and the public. Students outside of voting representation and any public member needs to submit a notice (email) of intent to appear to the Chair. 
Section  2.2 Committees
The committees’ purposes is to ensure the College is providing the most relevant, rigorous, and quality curriculum to meet the economic needs of the community. Committees recommend changes that are needed to maintain the reflected needs of the community and present those changes to College Council. Committees will also participate in their Self-Evaluation Report annually.
 Committees Represented:
A. Accreditation Steering Committee
B. Assessment Task Force
C. Associated Student Government
D. Equity and Inclusion Committee
E. Faculty Senate/Forum
F. Instructional Leadership Team
G. Safety Committee
H. Student Services 
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2.11 Function
Accreditation Steering Committee (AST)
The Accreditation Steering Committee will be an active part of the College Accreditation process and provide leadership in developing OCCC’s self evaluation reports to the Northwest Commission on Colleges and Universities (NWCCU). AST will pursue needed changes to policies and procedures in order to address NWCCU recommendations. It will  facilitate faculty participation during NWCCU site visits. Through collaborative efforts with appropriate campus entities AST will function in the oversight of maintaining OCCC’s accreditation status.
Assessment Task Force (ATF)
To further ensure instructional quality and integrity, the Task force coordinates the development of, for student learning outcomes assessment activities. It serves as a forum to facilitate dialog on assessment issues. The Assessment Committee may include special project work groups to facilitate close collaboration among faculty groups and communicate regularly with the larger committee as a whole.
Associated Student Government (ASG)
The Associated Student Government directive is to represent and support the student body, enhancing the student experience, and bridging the gap between administration, faculty, and students.
Equity and Inclusion Committee (EIC)
The Equity and Inclusion Committee will assist in developing a campus whose environment is safe and inclusive for students, faculty, staff, and community members and welcomes and promotes respect for a wide variety of human experiences.
Faculty Forum (FF) (pending) See Article 6
The Faculty Forum will Involve faculty sharing their professional development, insights and networking experiences gained during workshops, seminars and conferences. The faculty forum will support all faculty with information regarding virtual platforms, and on-line learning modules. The FF will present the College Council with faculty concerns and questions, and will report back to those individuals who brought them forth. It will be instrumental in evaluating Open Educational Resources and make recommendations regarding their use. Members of the Faculty Forum will actively pursue input and insights from all faculty regarding action items brought forth to the College Council.
Instructional Leadership Team (ILT)
The purpose of the ILT is to ensure a relevant, rigorous and quality college curriculum that reflects and builds on the economic needs of the community, with attention to transfer opportunities and student educational goals. 
Safety Committee (SOC)
The Safety Committee strives to maintain safe conditions on campus working along with Facilities and Safety Manager to provide safety training in the form of drills, videos, etc., and to recommend solutions to the College Council regarding safety issues at OCCC.
Student Services Management Team (SSM)
Student Services Management Team updates the College Council regarding student events, advising, career services, technology platforms, financial aid, and related training opportunities. They are also the liaison between OCCC and the Lincoln County School District. 
2.12 Reporting
Committees will report on any or all of their activities through oral or written reports. All committees will present updates and/or amend items at the College Council on a regular basis. Committees will have different reporting timelines, i.e. yearly, quarterly, monthly, and need to inform CoCo when entering hiatus and when resuming meeting.
Section  2.3 Task Forces/Work groups
The College Council may at times create a task force and/or work group to address policies and procedures, or any other perceived need, that may require a broader representative discussion and report back to the College Council.

These work groups:
· Determine their own meeting schedule
· Are not required to keep minutes
· Compensatory requests should be addressed with your immediate supervisor.

Article 3 Agenda
Agenda items will be submitted by governance bodies, college council members, or the college president to the chair one week in advance of the meeting when possible. Items submitted for the agenda will include the purpose–reporting, planning, recommending--and the approximate time needed.
· Any student or public member wanting to present an item to the agenda must submit a notice of intent to the Chair via email within a week in advance.
· Chair will ask for last minute additions and corrections to the agenda.
· Any CoCo participant can bring forth an item in form of a motion, based on Robert’s rules of order, during the request for adjustments.
· Any item that may be deemed time sensitive will be up to the sole discretion of the Chair to add the item as a last minute change.
The agenda will be distributed by the chair to the members at least three days prior to a meeting when possible. The agenda shall be posted and distributed to all members by the Secretary.
Article 4 Policies
The College Council will recommend any policy change and/or development in collaboration with the governance committees. These policies will be passed back to constituents between the first and second readings, for their review.  Recommendations approved by the College Council are forwarded to the College President. The College Council will use Robert’s Rules of Order as guidelines for conducting meetings. Votes will be taken following parliamentary procedure.  If the College Council rejects a recommendation of a governance body, the College Council Chair will provide an explanation as to why the recommendation was not accepted.
Section 4.1 Meeting guidelines
· Review of minutes and approval vote, motion to accept must be announced and motion to second must be announced, proceeded by voice vote of yea, nay, or abstain.
· Calls to adjustments to the agenda, motion to accept must be announced and motion to second must be announced, proceed to voice vote of yea, nay, or abstain.
· President’s update
· Committee updates
· Action items, a motion to accept must be announced and motion to second must be announced, proceeded by voice vote of yea, nay, or abstain.
·  Announcements and future meetings
4.11  Robert’s Rules of Order
See Appendix B
Article 5 Communication
Forums, Task Forces and Committees may be convened by the College Council for feedback on college-wide issues. They will evaluate and make recommendations to improve organizational culture.  They serve to discuss, analyze, and integrate campus-wide feedback.  
Minutes will be distributed by the secretary to become available for review to all members within a week of the meeting. 
Minutes are approved at the subsequent meeting. 
· Once approved, the secretary will publish them on the College Council intranet webpage within a week business days of the meeting.
· Voting Members will be responsible for
· Reporting out to their respective groups on the activities of the College Council
· Eliciting input regarding action items under consideration
· Voting Members will be responsible for requesting additional response time between College Council meetings.
Article 6 Faculty Senate/Forum (PENDING UNTIL CREATION)
The Faculty Senate/Forum  shall be responsible for the implementation and adopting changes necessary to meet the college mission fulfillment, operations, plans, and programs.  Each department will be composed by adjunct/part-time faculty and faculty members.  The Faculty Senate/Forum  will  review and propose amended changes to the President and College Council. 

Section 6.1 Roles and Responsibilities 
The Faculty Senate responsible for the following:
· Promote the general welfare of the College, faculty, and students
· Maintaining high quality instruction and professional development
· Provide guidance to departments and individual faculty
· Receive input from faculty members regarding non curricular issues and concerns, and express those to College Council.
· Track the resolution of items or concerns brought to CoCo and report back to faculty members.
· Collect and share information with CoCo regarding innovative or new teaching strategies, e.g. OER’s, etc.
· Suggest and advise CoCo regarding ways to improve teaching performances and evaluations.
· Suggest and involve CoCo in ways to bring seminars and conferences to the OCCC campus and increase overall visibility of our educational community.
· Assessment mapping for student learning outcomes.

Section 6.2 Authority of the Faculty Forum/Senate
The Faculty Senate will have the authority within:
· Curriculum
· Degree and certificate requirements
· Grading policies
· Policies and standards pertaining to student preparation and success
· College governance structures, as related to faculty roles
· Faculty roles and involvement in accreditation processes, including self-study
· Present program reviews to all faculty members 





APPENDIX A
Voting representation for all groups is based on a point structure. Each member in each group, i.e. All Managers, Classified, and Faculty, receive one voting point (1) as full time member, while each part-time member receives half (.5) a voting point. Points are subsequently added, and for each 5 points one representative is assigned. If the total points is indivisible by 5, clear mathematics determines the total number of representatives. For example, if the total point structure is 17, no additional member is selected and there will be 2 voting representatives. If the total point structure is 18, an additional voting member is assigned, and there will be 3 voting representatives, because 2 < ½ of 5, and 3 > ½ of 5. The Associated Student Government will always have one voting representative.

APPENDIX B

ROBERT’S RULES OF ORDER
Robert’s Rules of Order, which is also widely known as parliamentary procedure, was developed to ensure that meetings are fair, efficient, democratic and orderly. A skilled chairperson allows all members to voice their opinions in an orderly manner so that everyone in the meeting can hear and be heard. According to Robert’s Rules of Order, parliamentary procedure is based on the consideration of the rights: of the majority, of the minority (especially a large minority greater than one-third), of individual members, of absentee members, of all of these groups taken together.

PROCEDURE FOR HANDLING A MAIN MOTION
A motion is the topic under discussion (e.g., “I move that we add a coffee break to this meeting”). After being recognized by the Chair, any member can introduce a motion when no other motion is on the table. A motion requires a second to be considered. If there is no second, the matter is not considered. Each motion must be disposed of (passed, defeated, tabled, referred to committee, or postponed indefinitely).

How to do things:
You want to bring up a new idea before the group.
After recognition by the Chair, present your motion. A second is required for the motion to go to the floor for discussion, or consideration.

NOTE: Nothing goes to discussion without a motion being on the floor. 

Obtaining and assigning the floor 
A member raises hand when no one else has the floor
·  The chair recognizes the member by name 

How the Motion is Brought Before the Assembly
· The member makes the motion: I move that (or "to") ... and resumes his seat. 
· Another member seconds the motion: I second the motion or I second it or second.
· The chair states the motion: It is moved and seconded that ... Are you ready for the question? 

Consideration of the Motion 
1. Members can debate the motion. 
2. Before speaking in debate, members obtain the floor. 
3. The maker of the motion has first right to the floor if he claims it properly 
4. Debate must be confined to the merits of the motion. 
5. Debate can be closed only by order of the assembly (2/3 vote) or by the chair if no one seeks the floor for further debate. 

The chair puts the motion to a vote 
1. The chair asks: Are you ready for the question? If no one rises to claim the floor, the chair proceeds to take the vote.
2. The chair says: The question is on the adoption of the motion that ... As many as are in favor, say ‘Aye’. (Pause for response.) Those opposed, say 'Nay'. (Pause for response.) Those abstained please say ‘Aye’. 
The chair announces the result of the vote. 
1. The ayes have it, the motion carries, and ... (indicating the effect of the vote) or 
2. The nays have it and the motion fails 

MAIN MOTION 
You want to propose a new idea or action for the group. 
· After recognition, make a main motion. 
· Member: "Madame Chairman, I move that _________." 

AMENDING A MOTION 
You want to change some of the wording that is being discussed. 
· After recognition, "Madame Chairman, I move that the motion be amended by adding the following words ________." 
· After recognition, "Madame Chairman, I move that the motion be amended by striking out the following words ________." 
· After recognition, "Madame Chairman, I move that the motion be amended by striking out the following words, _________, and adding in their place the following words ________." 

REFER TO A COMMITTEE 
You feel that an idea or proposal being discussed needs more study and investigation. 
· After recognition, "Madame Chairman, I move that the question be referred to a committee made up of members Smith, Jones and Brown." 

PERMISSION TO WITHDRAW A MOTION
You have made a motion and after discussion, you are sorry you made it.
· After recognition, “Madam President, I ask permission to withdraw my motion.”

LIMIT DEBATE
You think discussion has gone on for too long , but want to give a reasonable length of time for consideration of the question.
· After recognition, “Madam President, I move to limit discussion to two minutes per speaker.”

PREVIOUS QUESTION
You think discussion has gone on for too long and you want to stop discussion and vote.
After recognition, “Madame Chairman, I move to postpone the question until _______.”

POINT OF ORDER
It is obvious that the meeting is not following proper rules.
· Without recognition, “I rise to a point of order,” or “Point of order.”

APPEAL FROM THE DECISION OF THE CHAIR
Without recognition, “I appeal from the decision of the chair.”






	To:
	You say:
	Interrupt Speaker
	Second Needed
	Debatable 
	Amenable 
	Vote Needed

	Adjourn
	“I move that we adjourn”
	No 
	Yes 
	No 
	No 
	Majority 

	Recess
	“I move that we recess until…”
	No 
	Yes 
	No 
	Yes 
	Majority 

	Complain about noise, room temp., etc.
	“Point of privilege”
	Yes 
	No 
	No 
	No 
	Chair Decides

	Suspend further consideration of something
	“I move that we table it”
	No
	Yes 
	No 
	No 
	Majority

	End debate
	“I move the previous question”
	No 
	Yes 
	No 
	No 
	2/3

	Postpone consideration of something
	“I move we postpone this matter until…”
	No 
	Yes 
	Yes 
	Yes 
	Majority 

	Amend a motion
	“I move that this motion be amended by…”
	No 
	Yes 
	Yes 
	Yes 
	Majority 

	Introduce business (a primary motion)
	“I move that…”
	No 
	Yes 
	Yes 
	Yes 
	Majority 



Sources: 
Santiago Canyon (Community) College
Umpqua Community College
Clatsop Community College
Tillamook Bay Community College
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