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1. Initial Accreditation Status:
a. My email update sent the day of our presentation to NWCCU describes our current status, and is included again here:  Greetings from Seattle, where Dan Lara and I just presented to the Board of Commissioners of the Northwest Commission of Colleges and Universities to request the initial (and independent!) accreditation of OCCC. We think our presentation went really well. There were interesting questions and based on those questions there seemed to be great support for OCCC. We won’t of course speculate. NWCCU is allowed 30 days to provide us with their decision.  We hope we will hear sooner though, so stay tuned. Meanwhile, thank you to each and every present and past member of the OCCC family. Your hard work and constant commitment to student success have been integral contributions to bring us to the cusp of independence. 
b. Communications Plan re initial accreditation: You know the drill by now, we can’t speculate.  We are developing a communications plan addressing the two potential outcomes as we understand them: initial accreditation or continued candidacy with another review in 18 months. The communications plan is for internal and external stakeholders.  If it is initial accreditation, we will celebrate.  Likely early February.
2. Student Services
a. Dean of Students Replacement: 
i. This plan (in greater detail) was shared in person with student services the first week in January.  
ii. We are recruiting for an interim DOS beginning March.  The interim posting is up on our HR website, please pass on this info to interested parties.  
iii. The search for the permanent replacement will begin around March as well. This process will seek input from student services and the rest of the college via forums, and there will be a screening committee with broad representation.
b. Title IV/Fin Aid
i. We continue to focus our administrative resources on reaching Title IV status (enables us to administer federal financial aid) with the Department of Education.  
ii. Through the interim DOS period, and perhaps in the early stages of the new permanent DOS, financial aid now reports to the President.  This provides consistency at a critical juncture and communicates to the Department of Ed how carefully we are approaching the work.
iii. Wherever we can, we are in this transitional period off-loading Kimberly’s non-Fin Aid responsibilities so that she can devote herself to establishing our Financial Aid capacity and structures.  Kimberly has tremendous expertise in enrollment services, and she and Layton deeply engaged in the voluminous trainings required for Fin Aid administration. Kimberly is also key in transitioning the student information system for the new ERP.  Kudos and thank you to Kimberly.
 
