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1. NWCCU Next Steps: The Initial Accreditation Evaluation Report has been finalized and provided to NWCCU, which in turn provided it to us.  There were many compliments, which are excerpted below. The full report will be posted to our accreditation page. (https://www.oregoncoastcc.org/accreditation-status-of-occc-programs-and-services/)  Birgitte, Dan and Cindy will appear before the Commission : Thursday, January 9, 2020. 
2. Ch-ch-ch-changes! Student facing changes will manifest and accelerate in 2020. Many staff are already highly impacted now, more will be in 2020.
a. Migration to Campus Nexus and mothballing SharkNet will impact all user groups 
b. Transition to OCCC Federal Financial Aid will impact students and support staff
c. Communication and attentiveness are critical (pay attention to updates, take advantage of trainings and orientations as they become available.)
d. Vital that we all together facilitate the transition for students. 
3. [bookmark: _Hlk27125600]ERP/Campus Nexus “101”: There are three modules, everything we are doing lives in one of these modules.
	Module:
	Student Module
	Finance Module
	Engage (Contact Manager)

	Key Components
	Portals (students & faculty)
Student Info System 
Course Management
Rooms and spaces
	Finance
Payroll & Human Resources
Business Office
	Outreach and tracking of engagement
Program applications
Alumni

	Go Live at OCCC: On Schedule
	Phase in March-May
	Spring 2020
	Summer 2020

	Some critical Integrations (there are more than these)
	Canvas
Global Financial
Accuplacer
	Global Financial
Payroll
	

	Trainings 
	March-May for students and faculty
	Focused staff
	Focused staff


Our NWCCU visitors provided a great deal of positive feedback and encouragement.  Yes, we have six recommendations to address (which is reasonable given our accelerated path through Candidacy), but now at the end of the year I’d like to emphasize the many laudatory observations provided by these highly qualified observers of Oregon Coast Community College.  
Commendations: The Commission commends the College for:
1. Developing strong community and high school partnerships that leverage resources and increase opportunities for the campus and local community in support of its core theme of Educational Pathways. 
2. The staff, faculty, and administration’s creation of a cohesive, collaborative, welcoming climate, with strong support for student success in the form of financial mapping, development of an emergency loan and support fund, mandatory attendance and advising, “Forgot Your Lunch” program, multiple measures-placement, math pathways, and student payment flexibility. 
3. The establishment of extensive emergency preparedness and continuity of operation plans, including the local first responders and the public-school district which also anticipates the needs of 5,000 people for three days as a campus-refuge point. 
4. The Student Services Department’s implementation of a culture of transition and success for students through the Navigator, advising, and financial aid programs. 
5. Establishing an operating budget reserve of 12.5% which allows the flexibility to address the needs for emergency funding and strategic initiatives. 

Summary 
OCCC has demonstrated a clear and determined vision for its future as a comprehensive community college to provide service to the Lincoln County region on Oregon’s central coast. There is a strong articulation of the mission of the College and support for two core themes of “Student Success” and “Educational Pathways.” There is unity from the Board of Directors through the president, executive leadership, faculty, staff and students for this clearly defined mission and shift in status. OCCC has also demonstrated the willingness to incorporate recommendations from their Initial Candidacy Peer-Evaluation Report of April 9-11, 2018, into the structure of college planning, policies, structure, and delivery of educational programming. 
A real sense of mission unity was felt by the evaluation committee. We wish to compliment the College in fostering a “can do” attitude and for creating and maintaining a positive environment where employees and students can grow and flourish.
OCCC has demonstrated to the evaluation team its commitment to being an independent, viable, effective, and mission driven institution. …While not immune from resource constraints, size and location, evidence suggest that OCCC would be positioned to assume fully independent status.
The College documents and evaluates regularly its integrated planning and operations to ensure its effectiveness in achieving its mission. While it is at its infancy stages in creating structures under an independent status, it has practiced an introspective view of assessment results towards improvement. It is intentional in its use of capacity that will sustain its efforts in undertaking appropriate strategies. The commitment of the College to a continuous improvement cycle will become evident over time as they utilize the strategies currently documented.
Specific comments from body of report
Compliment: As a result of the many meetings attended by the evaluators, ample evidence was found to demonstrate the sincere desire of the faculty and staff to do all they reasonably can do in order to support the students at OCCC. The faculty and staff at OCCC are to be complimented for their vested interest in the overall success of their students.
Compliment: OCCC Foundation offers a number of scholarships supporting student needs. In addition, the College makes available emergency loans and the staff work with students on payment plans and other ways to retain students who are in financial situations impacting their completion.
Compliment: The evaluators compliment the College in the progress it has made thus far in developing an assessment of student learning framework and initial implementation.
Compliment: OCCC is to be complimented for implementing co-requisite support instruction to enhance student success in gateway math and writing classes.
Compliment: Mandatory advising with a developmental model in collaboration with the Navigator program and Financial Aid is outstanding. The College’s approach to wrap-around support from first touchpoint in the community and high schools through completion is thoughtful, well-developed, and consistent with national best practices. Advising is mandatory and a data management system offers an advising module allowing advisors to manage each student’s ability to register. The one-on-one advising appointments are set-up to have a professional advisor work with a student on course placement, academic goals, and financial preparedness. After the initial appointment, students are assigned an advisor based on the program of study. Orientation includes academic advising and Multiple Measures placement. A student management system to enhance communications with advisors and faculty and provides early alerts for early interventions is used consistently by faculty and advisors. Financial aid works alongside the advising and Navigators to provide collaborative support to perspective and enrolled students.
OCCC is to be complimented for creating an environment that is supportive of the faculty’s academic freedom.
The College has worked to create organizational structures to take over all capacities of the College functions. One example is the separation of the Financial Aid and Registrar position into two separate positions and seeking Board of Education approval to contract with a third-party service provider for Financial Aid packaging.
Compliment: The evaluation committee compliments the Library Manager on her creative solution for providing online database authentication at no additional cost to the institution.
Compliment: The evaluation committee compliments the library for volunteering to pilot the SPARC Library Services review.
Compliment: The Safety Officer is a full-time employee at the College with oversight for the daily operation of college-wide safety. He has a well-established relationship with local police, fire, and rescue agencies and extensive experience with emergency management. Faculty, staff, and students all noted positive interactions with safety personnel, and each group echoed a sense of safety while on campus. OCCC provides a variety of measures to ensure a safe and secure campus. Monitoring of the campus by safety staff, cameras, and other technology provide a safe environment for all students and employees. Staff feel safe on campus and the Safety Committee and Essential Building Personnel group are trained and informed of what to do in an emergency. The Emergency Operations Center is equipped, and Memos of Understanding have been developed with local emergency responders. The campus is an evacuation site for the local community and can host 5,000 people as a campus-refugee site.
Compliment: Given the strategic physical location, OCCC has worked closely with local and regional emergency preparedness agencies and with internal stakeholders to plan for contingency operations and serve as an important partner for potential disasters.

[bookmark: _GoBack]Thank you to each and every one of the employees of Oregon Coast who have accomplished all of these great things in five years.  Your commitments to students and student success shone through. I wish each of you a wonderful winter respite and time to enjoy whatever brings you happiness. Thank you for all that you do each and every day. You are changing lives.  Birgitte
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