
OCCC Comprehensive Institutional Planning Process 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

Mission, Vision, Core Values 

Core Themes 
Student Success   Educational Pathways 

Big Five Strategic Priorities 
(in support of Core Theme Achievement) 

Enrollment  Budget  Facilities  

Emergency 
Response & 
Continuity  

Assessment  
Educational 

Services 
Migration  

Accreditation  ERP System 
Replacement  Technology  

Program/Discipline/Service Area Review/Planning 

 path of 
planning 
influence 

 

COMPREHENSIVE PLANNING INSTITUTIONAL PLANNING OPERATIONAL PLANNING UNIT PLANNING 


