President’s Update
College Council
May 10, 2019
1. Campus Climate Survey: Please complete.
2. Our Website
a. The college plans to unveil a new and improved website by early July. 
b. The site is exceptionally mobile-friendly, representing a quantum leap forward for ease of use, especially for that large majority of students who primarily use mobile devices and tablets to navigate our website.
c. The WebDev team has been working hard on the site for months now, and for the past month has been receiving input and feedback from groups including students, staff and faculty. Anyone with questions or concerns about the website is encouraged to email Dave Price at dave.price@oregoncoastcc.org. The team will be polishing and fine-tuning the site throughout the summer months, and feedback and suggestions are encouraged. 
d. Any faculty who have not seen the new site and would like the URL of the development site are invited to email Dave for a direct link. 
3. Title IV Eligibility:  OCCC is applying to the US Department of Education for institutional eligibility for the administration of Federal Financial Aid for our own students.  This very complex process is necessary so that as soon as NWCCCU deems us as independent, we are prepared to take on oversight of our Federal Financial Aid.  We are also establishing our structures and staff for our own awarding of degrees and certificates, the other function currently fulfilled by PCC. 
4. Title III Part A Programs - Strengthening Institutions: we are deferring our application until the 2020-2021 fiscal year (due to technicalities, and to diminish pull on capacity as we complete independence and Title IV eligibility).
5. OCCC Budget for 19-22
a. State has yet to finalize the Community College Support Level, but as of now it looks promising that we will see a modest increase in funding which would help narrow our structural deficit.
6. As we finish our compliance work related to completing our SER, Admin Policies will be updated or in some cases developed.  These will be posted on our policy page or employee resources page as they are completed. In progress this month are: Email Usage, Ethics and Political Activity, Employee Complaint Procedure and Building Access .
7. OCCC Independence
a. Our Self-Evaluation Study is due approximately six weeks before the visit, around August 31, 2019. The SER will be on the first CoCo meeting of the Fall for CoCo endorsement, so this will be in place prior to the October Peer Evaluation Visit.  
b. We anticipate a first draft will be ready in early July. We will email out a link at that time in case people want to review and give feedback. Portions of the SER with a strong faculty interface have already been reviewed in ILT.
c. Please continue to familiarize yourselves with the NWCCU feedback from the Spring 2018 Initial Candidacy Evaluation:
· 1. Finalize core theme sub-objectives, indicators, and thresholds for achievement, use the results of assessment to improve institutional programs and services, and include the achievement of core theme indicators collectively as a component of mission fulfillment (3.B, 4.A, 4.B, 5.A). 
· 2. Fully adopt, publish, review and adhere to policies and procedures for key financial planning and fiscal operations. This should include the setting of reserve policy, risk management practices and operational support to its auxiliary services (2.F.1, 2.F.6). 
· 3. Incorporate the achievement of Student Learning Outcomes, such as Program Learning Outcomes (PLOs) and College/Institutional Learning Outcomes (CILOs), more centrally into core theme planning (4.A.3, 4.A.4, 4.A.5, 5.A). 
· 4. Regularly evaluate all areas of the institution, including constituents’ roles and responsibilities, the institution’s shared governance and decision‐making policies, procedures, and processes (5.B.2, 5.B.3). 
· 5. Clarify its definition of mission fulfillment through the accomplishment of core themes objectives while distinguishing College efforts around strategic priorities (“Five Big Ideas”) as a means of achieving its core theme objectives (5.A.1, 5.A.2, 5.B.1, 5.B.2, 5.B.3)
· Concern expressed during visit: regarding the completion of faculty evaluations 

8. [bookmark: _GoBack]Institutional Capacity Assessment Tool (ICAT) Priorities Summary Update (from 2017)
	ICAT Focus Area & Strategy
	Leads
	Progress/Status

	Structured professional evelopment program Including cultural competency
	Joy & workgroup
	1. ILT has endorsed a recommendation for faculty PD
2. Cultural Competency introduced to Board & College via CoCo & In-Service. OCCC is part of a consortium developing cultural competency curriculum.
3. College continues to document and clarify the access to PD for other employee groups. 

	Select appropriate Core Theme metrics and targets
	ILT
	DONE!

	Link planning to budget & resources
	Birgitte & Robin
	1. Internal Budget Advisory established.
2. Linkages to Core Theme planning groups is under development.
3. Exec Team prioritizes using Core Themes and Big 5 lens.

	Implement Aviso
	Cindy & team
	DONE (now will assess as to capacity of new ERP to take over early alert functions)

	Develop “space” for faculty-to-faculty engagement
	Ann, Patrick, Dan
	ILT is more faculty-centric, faculty should assess the need/interest in another structure.

	Culture of evidence
	Dan & Justin
	In-progress, strong data themes in In-Services.  See attached schematic

	Enhance broad-based engagement in student success
	Cindy & Birgitte
	In progress, needs clarification on what’s intended. See attached schematic





DRAFT 06/06/2019
Oregon Coast Community College Draft Model of Institutional Effectiveness and Assessment of Learning
…. collaboratively building and sustaining a culture of inquiry and evidence that supports Student Success and effective Educational Pathways, excellence in academic programs and services, and values the continuous improvement of teaching and learning.

INSTITUTIONAL EFFECTIVENESS
“Excellence in Education”
What should college students know, be able to do, and value, to contribute to their future professional and personal success?
Have the students of our college acquired this learning?
What, in fact, are the contributions of the college, its services, and its educational pathways to student growth?

A Culture of Teaching and Learning
A Culture of Evidence
A Culture of Assessment
COURSE LEVEL OUTCOMES ASSESSMENT
“Effective Teaching and Learning”
What content, skills, and habits of mind do students learn through class curriculum and instruction? 
What are students learning and how well are they learning?
How can student learning be improved?
PROGRAM LEVEL OUTCOMES ASSESSMENT
“Integrating Learning over Time”
What content, skills and habits of mind do students learn through program curriculum and instruction? 
Is the program design effective?
Does the program address the key competencies students need to be successful in their lives and careers?
SUPPORTING STUDENT SUCCESS AND EFFECTIVE EDUCATIONAL PATHWAYS


