Tillamook Bay Community College Governance Notes
Context:
· 36 regular employees (6 FT faculty) and 35-40 adjunct faculty, not unionized
· Representative groups
· Faculty Senate (meets monthly)
· Student Government
Governance Systems for Input
 (to usual authority system as delegated by Board)
College Council
· 11 members, representative body that meets monthly, chaired by President
· Approves
· Matters that President brings to the agenda (not everything goes there, many things are determined at the Leadership Team)
· Proposals from other standing committees
· Other 10 members
· 2 Faculty (could be Senate leadership)
· Representatives from functional areas (mostly non-exempt, TBCC doesn’t used “classified” as a term)
	Student Services
	Business Services
	Academic Services
	SBDC

	Library
	Facilities, HR, IT, Safety
	CTE
	Student Gov’t


· Open meeting, all can come, 11 vote.  LT attends, ex officio
LT: Leadership Team (11)
· President, chair
· all (9) the exempt employees (what we call managers or administrators) 
· Faculty Senate president
Other Standing Committees
· [bookmark: _GoBack]Curriculum: Chaired by CAO, 9 faculty, and technical experts (advising, catalog, library)
· Equity
· Safety
· Program Advisory

Q&A from President Ross Tomlin
1. What are the structures for faculty to discuss and focus on teaching and learning?
a. In-Service sessions, Faculty Senate, department meetings, occasional focused workshops by CAO
2. Is there a representation mechanism for classified (non-exempt) employees? 
a. Not specifically, they end up on councils and committees based on their work responsibilities.  
3. What kinds of things come to College Council?
a. Lots of sharing of info on what’s going on at college, keeping people informed.
b. College results:  data, discuss and understand.
c. Admin policies for which President/LT wants broader discussion and input.
d. Recommendations from standing committees 
e. Works with LT on accreditation, strategic & core theme planning, enrollment management.
f. Academic Issues (curriculum, policy, fac quals) do not come to College Council, handled in other forums with recommendations to CAO.
